
 
 
 
 
 

 

Industry Advisory Council 
Meeting Minutes 

 

Date: August 14, 2025 Time: 1:00 pm – 2:30 pm 
IAC Co-Chairs: Carol Hochu, Jeffrey Steiner IAC Secretary: Cameron Parrack 
 
Attendees:  
Industry Advisory Council Members:  
Carol Hochu, Tire and Rubber Association of Canada (TRAC) 
Julie Kwiecinski, Canadian Federation of Independent Business (CFIB) 
Meagan Hatch, Electronic Products Stewardship Canada (EPSC) 
Shannon Coombs, Canadian Consumer Speciality Products Association (CCSPA) 
Michelle Tirto, Electro-Federation Canada (EFC) 
Peter Mirtchev, Chemistry Industry Association of Canada (CIAC)  
Gordon Cameron, Ontario Community Newspapers Association (OCNA) 
Monica Harvey, Food, Health and Consumer Products of Canada (FHCP)  
Sebastian Prins, Retail Council of Canada (RCC) 
 
RPRA Staff:  
Noah Gitterman, Chief Executive Officer 
Mary Cummins, Registrar 
Wilson Lee, Chief of Programs and Public Affairs 
Lorella Hayes, Chief Financial and Administrative Officer  
Cameron Parrack, Director of Programs and Stakeholder Relations 
Nathan Aranha, Manager, Portfolio Management and Strategic Initiatives 
Zoe Barlas, Policy Analyst 
Tristian Nathanial, Stakeholder Relations Advisor 
 
RPRA Board: 
Robert Poirier, RPRA Board Chair 
Mary Shenstone, RPRA Board Vice-Chair 
Jeffrey Steiner, IAC Co-Chair, RPRA Board 
 
MECP Staff:  
Krista Friesen, Resource Recovery Policy Branch       
Marc Peverini, Resource Recovery Policy Branch       
 
Regrets:  
Shane Buckingham, Canadian Beverage Association  
Yasmin Tarmohamed, Canadian Vehicle Manufacturers’ Association 
 

Recording Secretary: Tristan Nathaniel, Stakeholder Relations Advisor 

 
 

1. Introductions and Co-Chairs’ opening remarks 
• Welcome and opening remarks by the IAC Co-Chairs.  
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2. CEO’s remarks  

• RPRA’s CEO provided opening remarks, including reviewing the business 
planning process and key elements of the proposed 2026 business plan 
and budget noting that draft 2026 budget is $2.8M or 10% above the 2025 
budget and 5% above the 2026 forecast in the 2025 business plan.  

• RPRA’s CEO noted that the increase above last year’s forecast has been 
proposed in response to the changing Blue Box regulatory landscape and 
feedback received from key stakeholder groups indicating the need for 
increased audit, verification-related compliance activities as part of 
implementation of the Blue Box Program. 

• RPRA’s Board Chair commented that the draft business plan includes 
contingencies in anticipation of recommendations from the Auditor 
General’s performance audit of RPRA. 

• Two IAC members representing producers who make up more than 80% 
of the Blue Box tonnage expressed their support for RPRA’s proposed 
increased investment in enforcement, and audit and verification related to 
the implementation of the Blue Box Program. 

o One of the IAC members supporting the new investments shared 
that Blue Box material management costs are expected to rise 
significantly in 2026, which is the primary concern, while RPRA’s 
regulatory fees represent approximately 1% of the overall cost to 
comply with Ontario’s EPR programs. 

• One IAC member advocated for RPRA’s business planning process and 
annual fee setting to take place earlier in the year to align with the timing 
of rate paying registrant businesses’ budget setting.  

o RPRA staff indicated that RPRA’s business planning timeline is 
set out in the statute.  

• One IAC member representing small and medium-sized independent 
businesses noted that their member businesses would not support 
RPRA’s proposed new investments and resulting budget increase, 
including highlighting the burden on registrant businesses of being subject 
to an external audit.  

• RPRA staff noted that RPRA applies a risk-based approach to compliance 
and that small producers would typically not be subject to RPRA audit 
unless they posed a high risk of noncompliance but will be subject to 
inspections. 

• The IAC Co-Chair shared feedback on behalf of an IAC member that 
could not attend the advisory council meeting, which included:  
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o Concern from the IAC member about another RPRA budget 
increase, but that they understand the urgency of addressing Blue 
Box system cost and that increases in RPRA compliance and 
enforcement activity could result in bringing free riders into 
compliance sooner.  

o The IAC member feels that hiring 10 new RPRA FTEs for audit 
and verification in one year (2026) is too many, too quickly and 
that a smaller incremental increase in resourcing be made initially 
and then RPRA should assess the needs of the program and/or 
organization, including the staffing needs for future years.  

o RPRA staff noted that although 10 new FTEs are budgeted for in 
2026, RPRA hires staff on an as required basis and that the hiring 
of the 10 FTEs will be phased. 

o The IAC member suggested that RPRA make attempts to re-
assign existing compliance resources from lower priority files to 
support the implementation of the Blue Box program, where 
possible, as opposed to hiring new resources. 

o The IAC member suggested that non-Blue Box investments 
should be re-assessed and deferred in consideration of the 
current economic environment.  

 
3. 2026-28 Business Plan, Budget and Forecasts  

• RPRA’s CFAO reviewed the guiding principles of RPRA’s business 
planning and budget setting as well as the key determinants of RPRA’s 
2026 draft budget and 2026 and 2027 forecasts.  

• RPRA staff highlighted some of the key investments in 2026, in addition to 
the investments in Blue Box compliance and enforcement, including 
required enhancement to collection system reporting, professional 
services to review RPRA’s fee methodology and model, contingency to 
respond to potential recommendations from the Auditor General’s 
performance audit report, and required enhancements to RPRA’s registry 
in response to recent regulatory reform. 

• RPRA staff also highlighted other drivers of RPRA’s budget including 
inflationary impacts and lending rates and the shifting of budgeted 
revenue recovery from the remaining WDTA programs to the RRCEA 
programs as the legacy waste diversion programs and their IFO’s wind up 
and are terminated in 2025 and 2026.  

• An IAC member asked when RPRA’s budget will stabilize  
o RPRA staff shared that a 0% year-over-year budget increase is 

not currently forecasted, as the programs that RPRA supports are 
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still transitioning, and we continue to learn what is required to 
administer the new programs.   

o The RPRA budget will also always need to respond to the 
government’s policymaking, and the resulting impact of recent 
and anticipated changes to program requirements.  

o RPRA staff reiterated their commitment to fee stability, equity and 
transparency, and in response to industry feedback on enhancing 
RPRA’s fee setting process, RPRA is proposing to engage 
professional services in 2026 to review RPRA’s fee setting 
methodology and model and provide recommendations for 
opportunities for improvement.  

• An IAC member asked if RPRA has considered the potential for a 
downturn in the economy during the business planning period and the 
potential impact on RPRA’s revenues. 
o RPRA staff indicated that the proposed business plan and budget have 

been developed with consideration for the current economic, political 
environment and industry trends. 

o RPRA will only spend funds on what is necessary to deliver on our 
mandate and strategic goals, and unspent funds will be returned to 
ratepayers in the form of program-level surpluses able to be applied as 
future fee reductions.  

• An IAC member expressed their support for the proposed investment in a 
RPRA-led Blue Box materials deduction study to be completed in 2026, 
adding that the use of standard methodologies for deductions will help to 
create a more level playing field for producers. 

• The same IAC member made a request that RPRA consider allocating the 
cost of the deduction study to those that will be accessing this resource. 

• An IAC member commended RPRA on efforts made to manage RPRA 
operating reserve below 40% of the proposed budget.   

 
4. Potential impact on 2026 revenue requirement by program and 2026 

program fees  
• RPRA’s Chief Financial and Administrative Officer provided an overview of 

RPRA’s fee setting process and cost allocation methodology and 
proposed revenue requirements by program.   

• An IAC member indicated that continued year over year increases in the 
tires program allocation, and the resulting increase in tires program fees, 
are not supported and not reasonable. 

o RPRA staff reminded the IAC member that proposed program 
fees will be further revised based on more accurate volume 
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estimates and other inputs to the fee model and would be 
consulted on in the fall.   

• An IAC member expressed that any discretionary spending, including 
spending related to responding to the recommendations of the Auditor 
General’s performance audit, should be paid for via RPRA’s operating 
reserve, not paid for by producers, to mute the impacts on industry during 
this challenging economic period.     

o RPRA staff expressed caution in considering drawing from the 
operating reserve as prudent reserve levels must be maintained 
to manage cash flow and for use in times of emergency. 

• An IAC member asked for the rationale for the proposed increase in the 
small producer fee from $95 to $100.   

o RPRA staff shared that the small producer fee is proposed to 
increase in line with the increase in the revenue requirements for 
the RRCEA programs.  

 
5. Public Reporting Updates 

• RPRA staff reviewed the timing of release of recent and upcoming RPRA 
program datasets, compliance activity data and other publicly available 
information.  
 

6. Open Discussion  
• An IAC member reiterated their recommendation for RPRA to consider 

incrementally adding resources and making new investments, 
proportionate to the needs of the programs, and regularly reassess the 
organization’s needs to identify further opportunities for cost reductions. 

• An IAC member asked for an update on the outcome of the consultation 
on defining large and small lighting producer categories for supply data as 
there will be impacts on lighting producer’s upcoming reporting 
requirements.   

o RPRA staff noted that the outcome will be announced shortly and 
that RPRA’s Compliance Team will contact impacted producers 
directly to discuss supply data verification reporting requirements 
for 2025 and determine an appropriate submission deadline. 

• An IAC member asked about the progress of the RPRA-led Canadian 
EPR Regulators Forum (CERF), and expressed strong support for greater 
inter-provincial harmonization, and harmonization in verification practices.  

o RPRA staff shared that formally establishing a forum to 
collaborate with Canadian EPR regulators was a commitment 
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made in RPRA’s 2025 business plan and that this work is 
proposed to continue in 2026  

 
7. Co-Chair’s Closing Remarks 

• The IAC Co-Chairs thanked the advisory council members for their 
participation and feedback and closed the meeting.   


